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Agenda

• Literacy and NALA

• CITO project 

• CITO Skills Checker demonstration 

• Sharing your experience

• Learn with NALA and the impact of eLearning 

• Integrating the Skills Checker

• Sharing your experience 



Literacy and 
NALA



18% of Irish adults are 

at or below level 1 of 

literacy – 521,550

people

25% of Irish adults 

are at or below level 

1 of numeracy –

754,000 people

Reference: CSO (2013) Programme for Assessment of Adult Competencies PIAAC 2012 Survey 

Results for Ireland

http://www.oecd.org/skills/piaac/Ireland.pdf


PIAAC 2012: Findings



Digital Literacy 2020



Our guiding principles

Our Purpose

To support adults with unmet literacy, numeracy and 

digital needs who are the furthest behind by raising 

awareness of these needs and supporting delivery 

of literacy friendly services in Ireland. 

Our mission

To advocate for literacy as a human right and to 

collaborate with our partners to influence policy 

and practice to support the development of 

literacy, numeracy and digital skills



Our definition of literacy

• Literacy involves listening and speaking, 
reading, writing, numeracy and using 
everyday technology to communicate 
and handle information. 

• It includes more than the technical skills 
of communication: it also has personal, 
social and economic dimensions. 

• Literacy increases the individuals and 
communities’ potential to reflect on their 
situation, explore new possibilities, 
initiate change and participate fully in 
family, community, society and work 
opportunities



www.adultliteracyforlife.ie

We have to challenge the 

misconception that an inability to read, 

write or digitally communicate is a 

failure of the person. It is a failure of 

society and the State. We know that 

literacy is a form of power. So let us 

empower everyone in Ireland to be 

their best possible selves.” – Minister 

Simon Harris

http://www.adultliteracyforlife.ie/
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Individuals 
with 

literacy 
needs

support the 
implementation 
of FET & Adult 

Literacy for Life

undertake 
and promote 
research and 

share best 
practice

support 
organisations 
and society

Our work



Adult literacy 
learners

Freephone
Support

Level 1-4 
literacy, 

numeracy and 
digital literacy 

courses

QQI 
certification 

options

Tutoring 
Service

Blended 
learning in a 
registered 

centre

Online self-
directed 
learning

Learn with NALA



https://www.youtube.com/watch?v=1KjUX8My4oU&ab_ch

annel=NalaIreland



CITO Project



1 in 5 European adults 

struggle with basic reading 

and writing, calculations or 

using technology in everyday 

life.



Lifelong learning rates vary 

from 6% - 30% across 

Europe. 



CITO Project Partners



Project Aim:

Create an online experience that supports adults with 

unmet digital, literacy and numeracy needs in 

developing their agency to engage in a learning 

experience.

Create an environment that builds the confidence of 

the user by acknowledging the skills they already have 

and motivating them to take the next steps in 

achieving their goal



Self 
Assessment 

Tool

Scalable

Learner 
centered

Accessible

Open 
Source

Orients user 
to a learning 
opportunity

Aligned with 
EQF

Aim of the Skills Checker



Empower

learners and build 
confidence

CITO Skills Checker



https://www.youtube.com/watch?v=l-

CVL5C80jI&t=2s&ab_channel=CITOSkillsCheckerIreland



Sed ut perspiciatis unde omnis iste natus error sit 

voluptatema accusantium doloremque laudantium, 

totam rem aperiam, eaque ipsa quae ab illo 

inventore veritatis et quasi architecto beatae vitae 

dicta sunt explicabo. Nemo enim ipsam 

voluptatem quia voluptas sit aspernatur aut odit 

aut fugit, sed quia consequuntur magni dolores 

eos qui ratione voluptatem sequi nesciunt. 

CITO Skills Checker

Research

Experience

Expertise

Evidence informed approach



Adult literacy 
research

Guidelines for Good 
Adult Literacy Work

Mapping the Learning 
Journey Assessment 
Framework

Wealth Model Approach

Instructional 
design models

Expectancy-Value 
Theory

ARCS model

Motivational Framework 
for Culturally Responsive 
Teaching

International 
best practice

Universal Design for 
Learning (UDL) 
principles

European 
Qualifications 
Framework (EQF)

Guiding principles

Microsoft Word - Guiding Principles & Strategiesv2.docx (citoproject.eu)

https://citoproject.eu/wp-content/uploads/2022/02/Guiding-Principles-Strategies_Finalv2-1.pdf


EQF Mapping



CITO Skills Checker 
demonstration



https://www.youtube.com/watch?v=G74ZxBpfvOY&ab_channel=CITOProject



Try out the Skills Checker 

• www.skillschecker.mt

• www.skillschecker.no

• www.skillschecker.ie

• In development: www.skillscheck.nala.ie

http://www.skillschecker.mt/
http://www.skillschecker.no/
http://www.skillschecker.ie/
http://www.skillscheck.nala.ie/


Sharing your 
experience



Discussion

When and where might you use a tool like the CITO Skills 
Checker in your practice?

Do you use online skills checking tools?



Impact of eLearning 
and online skills 
self-assessment



Barriers to engagement 



Leading the way in online learning

2000-2021

2008-2019

2020-present

For more information, see: Leading the way in online learning - the story of 

NALA's eLearning website from 2008-2019

https://www.nala.ie/publications/leading-the-way-in-online-learning/


Adult literacy 
learners

Freephone
Support

Level 1-4 
literacy, 

numeracy and 
digital literacy 

courses

QQI 
certification 

options

Tutoring 
Service

Blended 
learning in a 
registered 

centre

Online self-
directed 
learning

Learn with NALA



http://www.learwithnala.ie/


Leading the way in online learning

• Reducing the barriers to access

• Supporting greater participation 

• Providing opportunities for recognition of prior 
learning 

• Providing opportunities to develop new skills

• Supporting learners to obtain qualifications 





Barriers to engagement 



Key findings from the CITO Project



Key findings from the CITO Project



Key findings from the CITO Project

During the 2 to 3 months after engaging with CITO Skills Checker…



Key findings from Focus Groups

Why?
○ Portable
○ Increases confidence around using 

technology
○ Helpful in self-identification of skills 

levels
○ Supports identification of future 

education and job options



Integrating the 
Skills Checker



Skills Checker: Open source

One of the key objectives of the CITO Skills Checker tool development process was 

to create a prototype that was scalable and available for organisations in Europe to adapt 

and localise to their own culture and context. 

The CITO Project has developed a data driven tool that is built on an open source 

technology stack and has created an open source repository with supporting 

documentation to enable and empower organisations to initiate the adaptation process.

Home · CITO-Project/skills-checker-client-app Wiki · GitHub

https://github.com/CITO-Project/skills-checker-client-app/wiki


Adult literacy 
learners

Freephone
Support

Level 1-4 
literacy, 

numeracy and 
digital literacy 

courses

QQI 
certification 

options

Tutoring 
Service

Blended 
learning in a 
registered 

centre

Online self-
directed 
learning

Learn with NALA

• Integration with Learn with NALA

• Signposts learners to online NALA 

courses, Freephone support number, 

and local Adult Education and Training 

Centres

• Skillscheck.nala.ie 

http://www.skillscheck.nala.ie/


Supporting adults who are furthest behind 



Supporting adults who are furthest behind 

• Targeted social media campaigns

• Literacy awareness training 

• Blended approach – offering a suite of flexible learning 

opportunities and touchpoints 

• Signpost learners to information services and adult guidance 



Sharing your 
experience



Discussion

What challenges do you face implementing online provision 
or using online tools?

How do you reach the furthest behind? Could a tool like this 
help?



Questions?



Thank you and Contact Details

Ailis Mardon-Egan, eLearning Engagement Officer

Email: amardonegan@nala.ie

Website: www.nala.ie

Learn with us: www.learnwithnala.ie

nalaireland national_adult_literacy_agency

mailto:fdolan@nala.ie
http://www.nala.ie/
http://www.learnwithnala.ie/
https://www.facebook.com/nalaireland/
http://www.twitter.com/nalaireland
http://www.youtube.com/nalaireland
http://www.instagram.com/national_adult_literacy_agency

