
Preparing a successful EMJMD proposal

First EM Programme in 2005-2011 (5 cohorts)

Second EM Programme in 2010-2016 (5 cohorts)

Self-standing joint course in 2015-2019 (3 cohorts)

90% in the evaluation

EMJMD in 2018-2020 (3 cohorts planned)

Erasmus Mundus Masters Course in Environmental Sciences, Policy and 
Management (MESPOM)  (www.mespom.eu)

Lund University (Sweden) - coordinating institution in 2005-2015

Central European University (Budapest) - coordinating institution from 2016

University of Manchester (UK)

University of the Aegean (Greece)

4 European Universities

The University of Saskatchewan (Canada)

The Middlebury Institute for International Studies (US)

2 North-American Universities (partners from 2010)

Research, non-profit, government and business

From 4 continents

17 Associated Partners (from 2018)

MESPOM partners

MESPOM mobility scheme

http://www.mespom.eu
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We run a viable joint Masters program

The proposal closely reflected the elements of this success

Why we were successful in the 3rd EMJMD application?

Solid is better than brilliant

Yet has to be relatively original

A solid idea

Individual (i.e. coordinator)

In MESPOM case CEU closely identifies MESPOM with its mission

Institutional (why would a University do this)?

Collaborative

Commitment

By various estimates the costs of a joint Masters are 2-3 times higher than of 
an ordinary program

Other estimates point to the cost of coordination of up to €200k/year

Resources

Ingredients of a successful joint Masters



Are you applying for the 1st, 2nd (or 3rd) time?

This is how the mobility scheme looked
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(b) Motivation Prior Experience, and Career Objectives (including proof of interest in the environment, prior 
experience, vision and clear strategies for future career in the environmental field);  
(c) Geographic and Disciplinary Balance1.   
The Consortium will follow the non-discrimination policy as laid out in the MESPOM MoU (Annex 2.1).  
A list of 19 candidates recommended for EM scholarships and a reserve list of 19 candidates will be endorsed 
by the MESPOM Academic Board and passed to the European Commission.  
TUITION FEES 

A uniform course registration fee of €3,800 per term (€15,200 per course duration) will be charged in four 
instalments. The fee will be used by the Consortium to pay respective university fees and bank charges. CEU will 
be able to grant a limited number of tuition fee waivers and scholarships to European students not eligible for 
Erasmus Mundus scholarships (Annex 2.10.1, p. 20-22).   
EXAMINATION AND ASSESSMENT CRITERIA 

The MESPOM Examinations Committee appointed by the Academic Board will oversee all examination 
processes in partner institutions to ensure a truly common assessment approach (Annex 2.10.5). MESPOM 
students will be assessed and graded according to their participation in class activities, written assignments, 
examinations and individual research (thesis) work. All assignments and exams will be subject to blind marking 
and randomly selected exams and assignments to double blind marking. Students will receive written feedback 
on all assignments and (if requested) verbal feedback on assignments and on exam grades. All theses will be 
double marked (as a rule, by the supervisor and another faculty member). The final thesis grades will be 
awarded by the examination committee of the host institution where the student has carried out the research 
work.  
Following the current practice at CEU and the UoM, the Consortium will invite a prominent independent 
academic to serve as an External Examiner. The External Examiner and the Examination Board will routinely 
evaluate the quality of examinations and assessments by, inter alia, reviewing a random sample of theses and 
examination papers including theses and examination papers which fail to achieve a passing grade and theses 
which have been marked for distinction. Recommendations by the External Examiner and the Examination Board 
will be communicated to the relevant Consortium partner and to the Academic Board. 

 
Mobility arrangements 
2.11 Describe the mechanisms of student and scholar mobility between the institutions of the 
Masters consortium. Indicate all mobility combinations, the duration of mobility periods and 
the number of ECTS credits acquired during mobility. 
Student mobility 

All students spend the 1st year and earn 60 ECTS credits at CEU, Hungary. The first half of the 2nd year is spent 
either at the UoM or LU. The second half of the 2nd year may be spent at any Consortium partner. 
  

Modules 1 and 2 
(10 months, 60 ECTS) 

Module 3 ( 5 months, 30 ECTS) Module 4 (5 months, 30 ECTS) 

A. CEU, Hungary 
B. Lund Univesrity, Sweden 

C. University of Manchester, UK 

B. University of Lund, Sweden  

D. University of Aegean, Greece 
A. CEU, Hungary 

B. Lund University, Sweden 
C. University of Manchester, UK 

A. CEU, Hungary  
C. University of Manchester, UK 

D. University of Aegean, Greece 

                                                 
1 This criteria will ensure the diversity of disciplinary backgrounds (from natural and social sciences, engineering, humanities 
etc.) and an appropriate geographic balance of the student body: not more than 25% of third-country students coming from 
the same country and not more than 10% come from the same institution (20% of partner institutions under Action 3). 

MESPOM has become more sophisticated

MESPOM has become more humble

MESPOM has become more efficient

MESPOM has become more pragmatic

It was a challenge to retain the right passion

Reflection on MESPOM first application


